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MotherBoard - Pro

Role Description for Professional Advisory Board Members

Type of role Voluntary advisory role (see Remuneration section for details)
Time commitment Approx. 6-8 hours per year (meetings plus occasional review tasks)
Term Two years, renewable by mutual agreement

Reporting to Head of Insights & Impact (Dr Lou Atkinson)

Based Remote / UK-based (meetings held via Zoom)

Version 1.0 | May 2025

About the Name

The MotherBoard is the name for our Patient & Public Involvement and Engagement (PPIE) Unit. It
comprises two groups with relevant expertise. One is a group of people with lived experience (we refer to
this as the MotherBoard or MB), and the other is a group with professional knowledge and experience we
refer to this as the MotherBoard — Pro or MBP). The name is a deliberate play on words. In technology, a
motherboard is the central component that connects and powers all the other parts of a system. That’s
exactly what we want this board to be: the central voice that connects APF’s work to the real experiences of
the women, families, and communities we exist to support.

The MotherBoard - Pro sits alongside APF’s other advisory groups — the MotherBoard (lived experience)
and the Scientific Advisory Board (research and academic expertise) — as the third pillar of APF’s advisory
infrastructure. Each board is distinct in focus; together they ensure APF’s work is grounded in evidence,
experience, and practice.

About the Active Pregnancy Foundation

The Active Pregnancy Foundation (APF) is a charity working to ensure that pregnant and postnatal women
— particularly those who are inactive and those at greater risk of long-term health conditions — have access
to the support, resources, and activities they need to be physically active in ways that work for them.

Our vision is to deepen understanding of the needs of inactive pregnant and postnatal women, particularly
those from diverse backgrounds, raising awareness, advocating for change, and ensuring these women
have access to support, resources, and activities that empower them to improve their health and wellbeing.

Our current programme of work (2025-27), funded by Sport England as a System Partner, focuses on four
goals:

+ Developing a diverse, high-quality image library that better represents women in all their diversity and
across a variety of physical activities

» Updating existing resources (such as our ‘Find Your Active’ guides) to be more inclusive and relevant

+ Launching a national health messaging campaign
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» Developing a new digital tool to support women to access local physical activity opportunities

Beyond this programme, APF has broader strategic ambitions: to influence policy and practice, build the
evidence base on perinatal physical activity, and shift the conditions that make it harder for pregnant and
postnatal women to be active.

About the MotherBoard - Pro

The MBP is APF’s professional advisory board. It brings together practitioners, sector leaders, and
professionals from across the fields most relevant to APF’s work — including healthcare, maternity care,
physical activity and fitness, public health, policy, regulation, and the commercial and non-profit sectors.

Members are experts by professional experience. They bring insight distinct from the lived experience of
pregnancy (which sits with the MotherBoard), and members may not bring specialist scientific or academic
expertise (which sits with the Scientific Advisory Board). However, MBP it is recognised that MBP members
may also have relevant lived experience and/or scientific expertise, and these are welcome also, but not
necessary. MBP members understand what happens on the ground: what professionals need to support
women, what barriers exist within systems and services, what products and messages reach people, and
what levers can drive change at scale.

Changing behaviour at population level requires understanding how systems, services and
sectors actually work.

The MotherBoard - Pro ensures APF’s work is designed for the real world.

What You Will Do

Core responsibilities

» Provide honest, constructive advice on APF’s projects, resources, campaigns, and strategic direction
from your professional perspective

» Attend at least two formal MBP meetings per year (approximately 90 minutes each, held via Zoom)

» Review draft materials or respond to occasional requests for input between meetings — for example,
giving feedback on a campaign concept, a resource draft, or a policy briefing

» Share relevant sector intelligence — emerging policy, changing practice, new evidence, or system
pressures — that APF should be aware of

» Help APF understand the practical realities of your sector: what works, what doesn’t, and what
professionals actually need

»  Promote APF’s work and mission within your own professional networks where appropriate

Contributing to APF’s current programme (2025-27)
During the Sport England investment period, MBP members may be invited to contribute to specific pieces of
work, including but not limited to:
Image library
» Advising on what images will resonate with or be useful to professionals in your sector
+ Identifying gaps in current visual representation of pregnant and postnatal women in professional and
public health contexts
Updated resources
» Reviewing updated guides and resources for professional accuracy, usability, and relevance
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» Advising on how resources can be positioned and distributed effectively within professional settings
(e.g. GP surgeries, leisure centres, midwifery services, employer platforms)
National health messaging campaign

» Advising on campaign messaging from a professional or sector perspective — does it align with current
guidance? Will it reach the right audiences through the right channels?

+ Identifying partnership or amplification opportunities within your professional networks
» Advising on any regulatory, compliance, or professional standards considerations relevant to campaign
messaging
Digital Tool
» Advising on how the tool should be designed and deployed to maximise both reach and impact
+ Identifying data sources, sector databases, or referral pathways that should feed into or link with the tool

» Flagging any quality assurance or safety considerations

Contributing to APF’s strategic goals
Beyond the current programme, MBP members may contribute to:

» Policy and advocacy work — advising on how APF’s evidence and messaging can influence
professional guidelines, commissioning frameworks, or regulatory standards

» Future funding strategy — helping APF identify relevant funding streams, commissioning opportunities,
or commercial partnerships in your sector

» Sector engagement — advising on how APF can build productive relationships with professional bodies,
NHS systems, industry, and government

+  Workforce development — advising on how APF’s education programmes (such as This Mum Moves)
can be positioned, accredited, and adopted within professional training pathways

Who We Are Looking For

MBP members bring professional expertise that is relevant to APF’s mission and goals. We are looking for
people who are knowledgeable about their sector, willing to engage critically and constructively, and
genuinely motivated by the goal of improving outcomes for pregnant and postnatal women.

We are particularly interested in professionals from the following sectors, though this list is not exhaustive. If
your professional background is relevant to APF’s work in a way not listed here, we would still welcome an
expression of interest. We are also particularly interested in professionals working with groups and
communities who are typically underserved, such as women from Black, Asian or minority ethnic
backgrounds, women with disabilities, and women who have experienced mental health challenges.

i@ Healthcare & Maternity A Physical Activity & Q Public Health & Policy
+  Mental health Fitness + NHS commissioners and
practitioners working » Exercise professionals ICB leads
perinatally working with +  Local authority public
+  Midwives and health pre/postnatal clients health teams
visitors « Active Partnerships and *  NICE or MHRA
+ GPs and obstetricians leisure operators representatives
+ Physiotherapists and *  Sport and fitness industry +  Office for Health
pelvic health specialists bodies (e.g. CIMSPA, Inequalities professionals
ukactive) +  Government advisers on
* Personal trainers & women’s health or sport
group exercise
instructors
* Swimming, aquanatal
and specialist providers
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# Industry & Commerce & Non-profit & Third € Education &

+  Maternal health and baby Sector Workforce
product companies * Charities working in * Higher education

«  Wearables, fitness tech maternal health or (midwifery,
or digital health physical activity physiotherapy, sports
businesses *+  Organisations supporting science)

« Insurance and underserved * Professional training and
occupational health communities CPD providers
providers * Advocacy organisations »  Workforce development

« Retail and consumer in women'’s health or leads in NHS or sport
brands targeting new sport * Apprenticeship and skills
parents ¢ Community health bodies

*  Media and organisations +  Employers with large
communications in the « Social enterprises in the numbers of pregnant
parenting space perinatal space employees

We also welcome expressions of interest from professionals in areas not listed above — including legal,
financial, communications, or technology professionals — where their expertise is directly relevant to APF’s
goals.

What we are looking for in all members
+ Genuine expertise and experience in your professional field

» Understanding of — or strong interest in — the challenges facing pregnant and postnatal women in
relation to physical activity

+  Willingness to engage critically and constructively with APF’s work
+ Ability to represent a sector perspective while remaining open to other viewpoints
»  Commitment to APF’s values of inclusivity, evidence-based practice, and equity

You do not need personal experience of pregnancy to join the MBP. What matters is your professional
perspective and your commitment to the mission.

What You Will Get

Professional contribution with real impact

Your expertise will directly influence women'’s lives, through helping the APF to produce successful
resources, campaigns, and strategies that reach thousands of women across the UK. Practice Board
members have a unique opportunity to influence how APF works with sectors and systems that touch
pregnant and postnatal women every day.

Sector intelligence and cross-sector connection

The Practice Board brings together professionals from across healthcare, fitness, policy, industry and the
third sector. Members consistently tell us that the cross-sector conversations are among the most valuable
aspects of the role — offering perspectives and connections that are hard to find elsewhere.

Contribution to the evidence base

APF is committed to building and sharing evidence about what works for inactive pregnant and postnatal
women. Practice Board members may be invited to contribute to publications, briefings, and sector reports,
with appropriate acknowledgement and consent.

Remuneration
APF recognises that professional time has value. The current position is:
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When in-person activities are necessary, all reasonable out-of-pocket expenses incurred in carrying out
the role will be reimbursed promptly (agreed in advance).

APF is working towards offering an honorarium for members’ time. We will update members as soon as
this is in place.

Where your organisation requires a formal agreement or memorandum of understanding to support
your participation, APF is happy to put this in place.

Conflicts of interest: If you are employed by, or have a commercial relationship with, an
organisation whose interests might conflict with APF’s, you are still welcome to apply. We
manage conflicts of interest through transparent declaration and, where necessary, withdrawal
from specific discussions. Please see the Terms of Reference for full details.

Commitment and Practicalities

Meetings

Minimum two formal meetings per year, approximately 90 minutes each, via
Zoom. Agenda and papers provided at least one week in advance.

Between meetings

Occasional requests for input by email (e.g. reviewing a document,
commenting on a draft). Always optional and proportionate.

Sub-groups expertise (e.g. a campaign advisory group or policy working group). Always

Members may be invited to join smaller working groups relevant to their

optional and agreed in advance.

Term

Two years (2025-27), aligned with APF’s Sport England investment period.
Renewable by mutual agreement or ended at any time.

Location

All meetings are remote. Occasional in-person events may be offered but will
never be required.

Organisational support

If your employer requires formal documentation of your involvement, APF can
provide a letter of confirmation or simple MOU.

Induction and Ongoing Support

APF wants every MBP member to feel informed, equipped, and valued in their role. All new members will
receive:

A welcome pack covering APF’s mission, current programme of work, Sport England’s involvement, and
how the MBP fits within APF’s advisory structure

A one-to-one welcome conversation with the Head of Insights & Impact before their first meeting
Pre-meeting briefing notes for every formal meeting, sent at least one week in advance
A named APF contact as first point of call for questions or concerns

Throughout their membership, members will receive:

Regular updates on how the MBP’s input has shaped APF’s work — we will always close the loop
Access to relevant APF publications, research outputs, and sector intelligence as it emerges
An annual check-in on how the role is working and whether anything needs to change
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How the MotherBoard - Pro Sits Within APF’s Advisory
Structure

MotherBoard
Lived experience
Pregnant and postnatal women

MotherBoard - Pro Scientific Advisory
Professional expertise Board

Practitioners and sector Research & academic expertise
sharing their personal
experiences to shape APF’s
work.

professionals advising on real- Researchers and academics
world systems, services, and providing scientific oversight
practice. and methodological rigour.

All three boards are distinct in focus and membership. Members of one board may occasionally be invited to
joint sessions or shared briefings where cross-cutting perspectives are valuable.

How to Apply

If you would like to be considered for the MBP, please complete the expression of interest form on the APF
website. We will ask you to share a short summary of your professional background and the perspective you
would bring to the board.

If you have questions before applying, or would like an informal conversation about the role, we welcome
your enquiry.

& |ou.atkinson@activepregnancyfoundation.org
@ www.activepregnancyfoundation.org

We welcome enquiries from all professional backgrounds and are happy to discuss the role before you
decide whether to apply.

Active Pregnancy Foundation is a registered charity. We are grateful to every MotherBoard member for their expertise,
their time, and their commitment to improving health outcomes for pregnant and postnatal women.
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